Northwoods Case Study

Case Study
Building an Intranet for
an Industrial Manutacturer

A large manufacturer needed a new intranet, a website limited to

users inside the organization. The company turned to Northwoods,

which had built the company’s public site, to design and implement

Its new intranet.

Challenges

An intranet for a large company must cover a broad spectrum of
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information and functions: an employee directory, HR and benefits

information, corporate news, statistics, financial dashboards, inven-
tory levels, procurement requests, technical documents, estimating
spreadsheets and more.

This client sought an intranet that would give employees fast, efficient
access to information and specified four top needs:

* A home page with a large amount of information that em-
ployees could scan and grasp quickly

« Departmental pages aimed at specific groups of employees

« Avrobust library that can store and process a wide variety of
media, including PDFs, videos, spreadsheets and more

« Easy, in-house maintenance and updating.

Actions
For ease of updating and site maintenance, Northwoods built the

intranet on its Titan CMS platform. As Northwoods addressed each challenge of the project, it provided the cli-

ent with a series of wireframes — mockups that approximate the functionality and look of the finished product — to

inform the client of progress and to seek feedback.
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Results

Intranet Case Study

Northwoods gave the company an intranet that met all its needs. The client asked us not to publish screenshots of

the finished products but approved the display of the preliminary wireframes in order to illustrate our approach as

we worked through each challenge.

Requirement #1: Content-Rich, Scannable Home Page

Northwoods divided the intranet home page into zones with specific functions that are apparent at a glance.

1. Quick Links, determined by popularity with
employees, ensure productivity and give users
quick access to information they most often need.

2. Rotating Messages (Jquery) provide a place to
highlight the most current and important company
news items and guarantee fast, wide distribution of
those items.

3. People Finder is among the most important
intranet functions for a company with thousands of
employees. The Finder provides quick connections
for collaboration and exchange of information.

4. The News Items section can contain company-
wide news or can be customized by department,
to give users information most relevant to their
jobs.

5. The Submit News function gives employees
means to quickly distribute news items and notices
of events.

6. CEO Corner, very important to the leadership

of the company, opens a channel of communica-

tion from the CEO directly to every employee and
promotes a consistent corporate message.

INTRANET HOME PAGE
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Intranet Case Study

Requirement #2: Flexible, Customizable, Expandable Department Pages

Departments have considerable latitude on the elements that appear on their home pages. These are just some of

the options:

1. The Intranet-Wide Search Box allows
employees to search successfully without
knowing which department houses the
needed information.

2. The A to Z Index is a powerful search
tool.

3. The Department Information section,
in addition to providing general information
about the department, can serve as a table
of contents for the departmental page.

4. Links to Benefits provides benefits
information employees can scan easily and
links to the benefits pages they need.

5. Common Links, customized by depart-
ment, put pages most useful to a given
department immediately at hand.

SAMPLE DEPARTMENT PAGE

=) Short-Term Disability
=+ Lang-Term Disabil
Policies:

4 Compensation Policies

+ General Polides
+ OCther Polides

Personal Time Off (PTO) & Leaves of Absence

4| Bereavement

4/ Miltary | eave of Absence
4| Fomiy & Medical Leave Act
) Holiday Pay

@ 2012 Global Marufactiring

Global L) vome D contot  Bhprine [ My Werkplace Logn
:’Ianufactunng ary Smit
ne. Monday, November 12, 2012
ary | News De My Workplace: Community J Intranet Iv (@Search }
IA-Zlndel:ABGDEFGHIJKLHNOPQRBTUVW!YZI
Heme > Departments > Human Resources
Human Resources [Todke end Resarrces ]
» Gontacts
Glnbal Mmu(nctumg ‘s HR Department has the information you need to:
view or modify health insurance options ¥ Emploves Hardhook
- select beneficiaries » HR Documents and Files
- request vacation » Job Postings
- report an accident b Lirks
+ check on the status of your 401(k)
Primary Initiatives for 2012 [News |
+ Roll-out of the Intranet to all US. employees » HR Promotions - November, 2012
=+ Automation of the Personnel Action Notice > Cpen Enreliment Information
=+ Additional trairing information } Upsoming Biood Brive
Elective Benefits
I Calendar
+ 401k
=+ Medical Benefits 4 Nov 2012 3
+| Open Enroliment @ Su Mo Tu We Th Fr Sa
4 Dental Benefits si[1]2]a]als]s
+ Emplovee Assistance Program |
8|9 ||| 2|s

14 | 15 16 | 17 | 18 | 19| 20

21|22 23| 24|25

Day Week Month
» Chili Cookeft
> Blood Drive

I Primary Contacts ]
Mary Jones  414-222-3333
Jane Smith  414-222-4444

About Global Maruiactiring  Privacy Policy Terms of Service  Sie Map

6. News Items specific to departments give users recent information most relevant to them.

Northwoods has given the client the ability to build and grow its intranet as new departments arise or as depart-
ments merge or split. New and re-formed departments can remodel their pages in ways that work for them.

Requirement #3: Media Library

The media library, among the most vital pieces of an intranet, provides access to company documents and other
media. Northwoods built robust filter and search functions, essential when documents can number in the thousands,

into this client’s library. Features include:
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Intranet Case Study

1. In the Listing of Relevant Documents, each entry offers not only the title but also a brief description

and the document type. The user understands what he or she will get before opening the document. That

understanding is a key to usability and productivity.

2. Refined Search within the library, distinct from the intranet-wide search bar at the top of all pages, allows

the user to run keyword searches of the library exclusively.

3. Particular keywords associated with each document in the library enhance speed and accuracy of employ-

ees' full-site and library-only searches.

4. The Filter by Department feature further narrows results and speeds library searches.

5. Filter by Document Type allows employees to limit searches to certain document categories — forms or

production guides, for example — as defined by the company.
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Intranet Case Study

Requirement #4: Content Management System (CMS) for easy, in-house site updates

The client wanted its own employees to easily maintain and update its intranet. Northwoods' Titan Content

Management System gave them that capability. Titan software powers websites, intranets, extranets and portals

for over 400 clients worldwide.
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Jain us on Tuesdays for an hour-long Learn @ Lunch
‘seminar, or at one of our frequent in-depth morming
‘workshops held several times each month. These
\waorkshops and seminars cover website design and website
‘devalopment topics useful and relevant for business through
‘the Milwaukee area and business through Wisconsin and
(Hlrvons,

m» |ntranet Best Practices - Nov 12

This 90 minute waorkshop is a fast paced review of Intranet
‘best practices and covers guidelnes for design, governance,
usability, search, content, content management, and
{training.

;L.aam how to improve productivity, cut costs, and
implemant the features employees and partners want.
‘We will cover:

Key characteristics of an effective Intranat
60 Intranet best practices
Intranet ROI calculation

Stages of Intranet evolution
Creating and managing Intranet content

Take a break from your Thursday routine and join us for
this informative and practical morning werkshop.

:l]nte:
‘Schedule:

Thursdaf, Movember 12, 2009 *New Date
8:00 to 8:30 - Check-in and coffes selection
8:30 to 10:00 - Session Presentation, Q&A

Presenter: Palrick RBieser
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Intranet Case Study

Titan CMS makes content management easy. The client company can maintain its intranet without assistance
from Northwoods or from in-house programmers. Non-technical personnel can quickly learn to create, edit
and update content, including images and video.

Learn More

A successful intranet requires careful planning, starting with a clear idea of what your employees want and
need when they log on. Northwoods" work begins with the discovery process. We guide clients through the
design and build phases by creating wireframes that illustrate strategies and options for organizing and sharing
content. Northwoods works closely with clients to design for success from the start.

We've helped companies meet a wide variety of intranet needs, and we can help yours bridge your internal
communication gaps.

Learn more about Intranets for Manufacturers Learn more about Titan CMS for Manufacturers

> @«NORTHWOODS 855-877-3115
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